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w e n t y - f i v e  y e a r s  a g o ,  F r a n c i s  C o p p o l a  w a s  a m o n g  
t h e  f i r s t  t o  p r e d i c t  t h a t  w h e n  d i g i t a l  t e c h n o l o g y  
b e c a m e  e a s i l y  a c c e s s i b l e  t o  a n y o n e  w h o  w a n t e d  t o  m a k e  
a  m o v i e ,  f i l m m a k i n g  w o u l d  t r u l y  b e c o m e  l i k e  a l l  t h e  
o t h e r  a r t s - a n y o n e  c o u l d  d o  i t ,  n o t  j u s t  s h o w  b u s i n e s s  
i n s i d e r s  w i t h  d e e p  p o c k e t s ,  c o n n e c t i o n s  a n d  t e c h n i c a l  
e x p e r t i s e .  
A l t h o u g h  m a k i n g  m o v i e s  i s  s t i l l  m o r e  c o s t  p r o h i b i -
t i v e  t h a n  m a n y  o t h e r  a r t  f o r m s ,  d i g i t a l  t e c h n o l o g y  h a s  
l e v e l e d  t h e  p l a y i n g  f i e l d  a  b i t ,  b r o u g h t  d o w n  t h e  c o s t s  
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i n c l u d e  f i c t i o n ,  d o c u m e n t a r y ,  a n i m a t i o n  a n d  e x p e r i m e n -
t a l - h a v e  a  f a r  m u r k i e r  m a r k e t p l a c e .  D e s p i t e  t h i s ,  t h e r e  
a r e  m o r e  o f  t h e m  b e i n g  m a d e  t h a n  e v e r .  
M a n y  a s p i r i n g  f i l m m a k e r s  m a k e  s h o r t s  a s  a  w a y  t o  
p r a c t i c e  t h e i r  c r a f t  a n d /  o r  c r e a t e  a  " c a l l i n g  c a r d "  t o  s h o w  
o f f  t h e i r  t a l e n t ,  h o p i n g  t o  u s e  t h e i r  f i l m  a s  a  s t e p p i n g  
s t o n e  t o  a  c a r e e r  i n  f e a t u r e s .  E v e n  s o m e  e x p e r i e n c e d  
f i l m m a k e r s  p r e f e r  t h e  s h o r t  f o r m a t  a s  a n  a r t  f o r m  u n t o  
i t s e l f ,  l i k e  a  w r i t e r  w h o  c h o o s e s  t o  p e n  s h o r t  s t o r i e s  
r a t h e r  t h a n  n o v e l s .  S h o r t s  r e q u i r e  l e s s  f i n a n c i a l  r i s k ,  
a l l o w  m o r e  e x p e r i m e n t a t i o n ,  a n d  a r e  f r e e r  f r o m  m a r k e t  
p r e s s u r e s  t h a n  f e a t u r e s .  H o w e v e r ,  u n l i k e  a  h i t  f e a t u r e  
t h a t  c a n  m a k e  b i g  b u c k s ,  e v e n  t h e  m o s t  s u c c e s s f u l  s h o r t  
h a s  v e r y  l i t t l e  c h a n c e  o f  t u r n i n g  a  p r o f i t .  
J o h n  H a r p e r  P h i l b i n  
' J o h n  C J - I a r p e r  P h i l b i n  i s  c A s s o c i a t e  
P r o f e s s o r  o f  : f i l m  a t  g r a n d  V a l l e y  
J t a t e  U n i v e r s i t y  a n d  d i r e c t o r  o f  
t h e  a n n u a l  J u m m e r  J i ' i l m  P r o j e c t ,  
i n  w h i c h  s t u d e n t s ,  f a c u l t y  a n d  
p r o f e s s i o n a l s  j o i n  f o r c e s  t o  m a k e  a  
s h o r t  f i l m .  
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While it's rare that a young director will actually 
be "discovered" by making a great short, it can happen. 
Bryan Singer of X-Men fame, for example, started his 
career with an award-winning short in 1988. He and 
others like him who broke into the film business in this 
stori.ed manne~ are forever held up as indie poster boys, 
feedmg fantasies and dangling the fame-and-fortune 
carrot for fledgling filmmakers who, like irrepressible 
golfers, never stop hoping for a hole-in-one. 
You can watch shorts on the small screen, packaged 
on a handful of public or cable television programs, or, 
you can find them on the very small screen, via online 
short-film websites. As for the silver screen, there was 
a time when shorts were shown in movie theaters prior 
to feature presentations, but those days are long gone 
(now they run commercials). Today, unless you have an 
adventurous programmer running short films at your 
local art-house theater, library or coffee house, one of 
the only places to see them is at film festivals. 
FILM FESTIVALS 
Film festivals come in all shapes and sizes; most of them 
program both features and shorts. Festivals range from 
long-standing ones like the Chicago International (33rd 
annual) to newbie fests like Boston International Film 
Festival (3rd annual). Worldwide, film festivals have 
multiplied rapidly in the past decade. According to 
the New York Times, there are 2,500 film fests now in 
existence and new ones popping up every year. 
All film festivals, large and small, report a sharp 
increase in the number of shorts entered. Sundance 
receives more short film entries than any other festival 
in the world, and its numbers are staggering: 1,500 
in 1998; 1,900 in 2000; 2,100 in 2002; 3,300 in 2003; 
3,900 in 2004. Sundance broke a new record in 2005 
with 4,311 short film submissions; 72 (less than 2%) 
were ultimately selected. 
This spike in production is partly attributable to 
digital technology. Shooting on film and projecting 
from a film print is no longer required by film festivals. 
Less expensive digital formats are readily available to 
filmmakers on a low budget and all festivals now accept 
video submissions. 
Film festivals have basically three tiers. The A-list 
"industry festivals" (e.g. Sundance and Cannes) receive 
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1 t  s h o r t ,  i t  c a n  h a p p e n .  
: : > r  e x a m p l e ,  s t a r t e d  h i s  
s h o r t  i n  1 9 8 8 .  H e  a n d  
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t h e  f a m e - a n d - f o r t u n e  
w h o ,  l i k e  i r r e p r e s s i b l e  
h o l e - i n - o n e .  
s m a l l  s c r e e n ,  p a c k a g e d  
e l e v i s i o n  p r o g r a m s ,  o r ,  
m a l l  s c r e e n ,  v i a  o n l i n e  
; i l v e r  s c r e e n ,  t h e r e  w a s  
m  m o v i e  t h e a t e r s  p r i o r  
> s e  d a y s  a r e  l o n g  g o n e  
: i a y ,  u n l e s s  y o u  h a v e  a n  
n g  s h o r t  f i l m s  a t  y o u r  
> r  c o f f e e  h o u s e ,  o n e  o f  
f i l m  f e s t i v a l s .  
m d  s i z e s ;  m o s t  o f  t h e m  
s .  F e s t i v a l s  r a n g e  f r o m  
a g o  I n t e r n a t i o n a l  ( 3 3 r d  
t o n  I n t e r n a t i o n a l  F i l m  
: i e ,  f i l m  f e s t i v a l s  h a v e  
d e c a d e .  A c c o r d i n g  t o  
, 5 0 0  f i l m  f e s t s  n o w  i n  
;  u p  e v e r y  y e a r .  
s m a l l ,  r e p o r t  a  s h a r p  
: t s  e n t e r e d .  S u n d a n c e  
t h a n  a n y  o t h e r  f e s t i v a l  
a r e  s t a g g e r i n g :  1 , 5 0 0  
L  2 0 0 2 ;  3 , 3 0 0  i n  2 0 0 3 ;  
a  n e w  r e c o r d  i n  2 0 0 5  
o n s ;  7 2  ( l e s s  t h a n  2 % )  
p a r t l y  a t t r i b u t a b l e  t o  
1  f i l m  a n d  p r o j e c t i n g  
[ U i r e d  b y  f i l m  f e s t i v a l s .  
L r e  r e a d i l y  a v a i l a b l e  t o  
a l l  f e s t i v a l s  n o w  a c c e p t  
t h r e e  t i e r s .  T h e  A - l i s t  
: e  a n d  C a n n e s )  r e c e i v e  
i n t e r n a t i o n a l  p r e s s  c o v e r a g e  a n d  a t t r a c t  h o r d e s  o f  
c e l e b r i t i e s ,  i n d u s t r y  b i g w i g s  a n d  f i l m m a k e r s .  B u t  t h e s e  
h i g h - p r o f i l e  f e s t s  a r e  r e l a t i v e l y  f e w  i n  n u m b e r .  F a r  m o r e  
c o m m o n  a r e  t h e  " r e g i o n a l  f e s t i v a l s "  t h a t  r e c e i v e  l o c a l  
p r e s s  c o v e r a g e ,  a n d  m i g h t  l u r e  a  t o k e n  c e l e b r i t y  t o  a d d  
a  t o u c h  o f  p i z z a z z .  T h i r d  a r e  " n i c h e  f e s t i v a l s "  w h i c h  c a t e r  
t o  s i n g l e  g e n r e s  l i k e  S c i - F i  o r  H o r r o r ,  a n d  u s u a l l y  g e t  
l i t t l e  o r  n o  p r e s s  c o v e r a g e  o r  i n d u s t r y  a t t e n d a n c e ,  b u t  
h a v e  v e r y  e n t h u s i a s t i c  a u d i e n c e s .  
F i l m  f e s t s  o f f e r  a  v a r i e t y  o f  p e r k s ,  b e g i n n i n g  w i t h  
g e t t i n g  y o u r  f i l m  s e l e c t e d  a n d  s c r e e n e d .  T h e  c o m p e t i t i o n  
i s  s o  f i e r c e ,  g e t t i n g  i n t o  a n y  f e s t i v a l  i s  a  v i c t o r y .  W a t c h i n g  
y o u r  f i l m  i n  a  t h e a t e r  f u l l  o f  p e o p l e  i s  a l w a y s  a  c h e r i s h e d  
m o m e n t  ( a s  l o n g  a s  t h e  f i l m  i s  p r o j e c t e d  p r o p e r l y  a n d  
t h e  a u d i e n c e  r e s p o n d s  a p p r o p r i a t e l y ) .  
I n  a d d i t i o n  t o  f i l m  s c r e e n i n g s ,  m a n y  f e s t i v a l s  a l s o  
o f f e r  h e l p f u l  s e m i n a r s  a n d  p a n e l  d i s c u s s i o n s ,  f r e e  f o o d  
a n d  d r i n k s ,  p a r t i e s ,  n e t w o r k i n g  a n d  m o r e .  T h e  o p p o r t u -
n i t y  t o  g e t  s o m e  f e e d b a c k  f r o m  a u d i e n c e s  a n d  p e e r s ,  t o  
" t a l k  s h o p , "  a n d  t o  m a k e  c o n n e c t i o n s  c a n  b e  v a l u a b l e .  
U l t i m a t e l y ,  t h e s e  p e r k s  c o s t  y o u .  E n t r y  f e e s  r a n g e  
a n y w h e r e  f r o m  $ 1 5  t o  $ 6 5  p e r  f e s t i v a l ,  w h e t h e r  y o u  a r e  
a c c e p t e d  o r  n o t .  I f  y o u r  f i l m  i s  a c c e p t e d ,  y o u  h a v e  t o  
d e c i d e  w h e t h e r  y o u  c a n  a f f o r d  t o  a t t e n d  t h e  f e s t i v a l ,  
p a y i n g  f o r  t r a v e l  e x p e n s e s ,  a c c o m m o d a t i o n s ,  m e a l s ,  
e t c .  
H I T T I N G  T H E  R O A D  
I  s e t  o u t  o n  t h e  f i l m  f e s t i v a l  c i r c u i t  w i t h  a  s h o r t  t h a t  I  
d i r e c t e d  c a l l e d  F l i c k e r i n g  B l u e .  I t ' s  t h e  s t o r y  o f  a  l o n e l y  
o l d  m a n  w h o  o n e  d a y  d e c i d e s  t o  t u r n  o f f  h i s  T V ,  l e a v e  
h i s  d i n g y  a p a r t m e n t  a n d  t a k e  a  w a l k  t h r o u g h  t h e  c i t y  
i n  a n  a t t e m p t  t o  r e c o n n e c t  w i t h  p e o p l e .  T h e  f i l m  w a s  
m a d e  i n  G r a n d  R a p i d s ,  M i c h i g a n ,  w i t h  S A G  a c t o r s  
w o r k i n g  f o r  d e f e r r e d  w a g e s ,  a  p r o f e s s i o n a l  d i r e c t o r  o f  
p h o t o g r a p h y ,  a n d  a n  a l l - s t u d e n t  c r e w  t r a i n e d  i n  t h e  f i l m  
p r o g r a m  a t  G r a n d  V a l l e y  S t a t e  U n i v e r s i t y .  
A t  2 2  m i n u t e s ,  F l i c k e r i n g  B l u e  i s  a  b i t  l o n g  f o r  f e s -
t i v a l s .  W h i l e  p r o g r a m m e r s  w i l l  c o n s i d e r  s h o r t s  o f  a l l  
l e n g t h s ,  i t  s e e m s  f o r  e a c h  m i n u t e  l o n g e r  t h a n  1 5 ,  y o u r  
c h a n c e s  o f  b e i n g  a c c e p t e d  g o  d o w n .  
I n  2 0 0 4 ,  o u r  s h o r t  w a s  e n t e r e d  i n t o  3 0  f i l m  f e s t i -
v a l s  n a t i o n w i d e  a n d  a c c e p t e d  a t  s i x .  T h e  f i l m  w a s  n o t  
a c c e p t e d  a t  a n y  t o p  i n d u s t r y  f e s t i v a l s  b u t ,  i n  t h e  e n d ,  
w e  w o n  t h r e e  a w a r d s ,  r e c e i v e d  a  t o t a l  o f $ 1 , 5 5 0  i n  p r i z e  
J o h n  H a r p e r  P h i l b i n  
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money, found (and lost) a Canadian distributor, and 
attracted a private investor who wanted to help us make 
a feature-length version of the film. 
What follows is a diary of my experiences and les-
sons learned on the festival circuit. I hope it will serve as 
a primer for students or any filmmakers who are trying 
to get their short films seen. 
MARCH 
East Lansing Film Festival 
Location: Michigan 
Years in existence: 7 
Niche categories: Lake Michigan area filmmakers; 
students 
Sample celebrity: Bruce Campbell (actor) 
My first stop was the East Lansing Film Festival 
(ELFF), which takes place at Michigan State University 
in a single building on campus that houses a series of 
big lecture halls with movie screens in the front and 
projection booths in the back. Having attended ELFF 
the past five years, I've concluded that one of its best 
perks is that it's well-attended-nearly every screening 
is packed. There's nothing better than playing to a full 
house, even if the audience isn't loaded with celebrities 
and industry insiders. 
The other nice part of this "world premiere" for Flick-
ering Blue was the Q&A with audience members after 
the screening. It's not always easy to sit in the theater, 
hear the audience laugh or sigh during a screening and 
then try to glean from that whether your film made a 
connection. During a Q&A you get a much clearer 
picture of whether the audience was engaged, what 
stuck in their minds, what moved them. There are the 
usual questions about what the film cost, what camera 
was used, etc., but also more meaningful are comments 
like "The old man so reminded me of my father!" or 
"You realize that even at the end his life, he will never 
be the same." This kind of direct feedback helps you 
understand if your film made any impact and where it 
might have succeeded or failed. 
My fest quest started off with a bang. At the closing 
night awards ceremony, Flickering Blue won first place 
in the "Lake Michigan Competition," a category open 
only to films made 
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Black Point Film 
Location: Lake G 
Years in existence: 
Sample celebrity: 
Tribune film criti' 
Flickering Blue was 
friendly Black Poin1 
fest used as its venu 
small, makeshift thea 
screen and everythir 
These surroundings 
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around the country~ 
enjoyment of the pul 
no pretense of gene 
career advancement. 
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1 d i a n  d i s t r i b u t o r ,  a n d  
r a n t e d  t o  h e l p  u s  m a k e  
l m .  
v  e x p e r i e n c e s  a n d  l e s -
~- I  h o p e  i t  w i l l  s e r v e  a s  
n a k e r s  w h o  a r e  t r y i n g  
m  a r e a  f i l m m a k e r s ;  
b e l l  ( a c t o r )  
m s i n g  F i l m  F e s t i v a l  
1 i g a n  S t a t e  U n i v e r s i t y  
b a t  h o u s e s  a  s e r i e s  o f  
: e n s  i n  t h e  f r o n t  a n d  
t v i n g  a t t e n d e d  E L F F  
: l  t h a t  o n e  o f  i t s  b e s t  
t e a r l y  e v e r y  s c r e e n i n g  
t h a n  p l a y i n g  t o  a  f u l l  
• a d e d  w i t h  c e l e b r i t i e s  
l d  p r e m i e r e "  f o r  F l i c k -
l i e n e e  m e m b e r s  a f t e r  
'  t o  s i t  i n  t h e  t h e a t e r ,  
u i n g  a  s c r e e n i n g  a n d  
1 e r  y o u r  f i l m  m a d e  a  
1  g e t  a  m u c h  c l e a r e r  
w a s  e n g a g e d ,  w h a t  
l  t h e m .  T h e r e  a r e  t h e  
m  c o s t ,  w h a t  c a m e r a  
i n g f u l  a r e  c o m m e n t s  
n e  o f  m y  f a t h e r ! "  o r  
h i s  l i f e ,  h e  w i l l  n e v e r  
f e e d b a c k  h e l p s  y o u  
i m p a c t  a n d  w h e r e  i t  
b a n g .  A t  t h e  c l o s i n g  
· B l u e  w o n  f i r s t  p l a c e  
o n , "  a  c a t e g o r y  o p e n  
o n l y  t o  f i l m s  m a d e  i n  I l l i n o i s ,  W i s c o n s i n ,  I n d i a n a  o r  
M i c h i g a n ,  s t a t e s  t h a t  b o r d e r  t h e  B i g  L a k e .  T h e  f i r s t  p l a c e  
a w a r d  w a s  $ 3 0 0  p l u s  a  c e r t i f i c a t e .  O f  c o u r s e ,  w i n n i n g  
a t  E L F F  i s  n o t  l i k e  w i n n i n g  a n  i n d u s t r y  f e s t i v a l ;  a  w i n  
h e r e  w o n ' t  c r e a t e  m u c h  o f  a  " b u z z "  o n  t h e  c i r c u i t .  Y e t  a  
w i n  i s  a  w i n ,  a n d  a  c a s h  a w a r d  i s  a l w a y s  b e t t e r  t h a n  a  
s t a t u e t t e  ( u n l e s s  i t ' s  n a m e d  O s c a r ) .  
L e s s o n  o f  t h e  m o n t h :  M a k e  a n  e f f o r t  t o  f i n d  t h e  
r i g h t  f e s t i v a l s  f o r  t h e  p a r t i c u l a r  t y p e  o f  s h o r t  y o u ' v e  
m a d e .  
N o t  a l l  f e s t i v a l s  a r e  a l i k e  i n  t e r m s  o f  t h e  t y p e  o f  f i l m s  
t h e y ' r e  l o o k i n g  f o r .  U n f o r t u n a t e l y ,  w h a t  t h e y  w a n t  i s n ' t  
u s u a l l y  p o s t e d  o n  t h e i r  w e b s i t e .  A s k  a r o u n d ,  c h a t  w i t h  
o t h e r  f i l m m a k e r s  a n d  o r g a n i z e r s ,  o r  r e a d  t h e  m e s s a g e  
b o a r d s  o n  f i l m m a k e r  w e b s i t e s  ( e . g .  w i t h o u t a b o x . c o m )  
a n d  y o u ' l l  d i s c o v e r  t h a t  o n e  f e s t i v a l  f a v o r s  e x p e r i m e n t a l ,  
a n o t h e r  p r e f e r s  s e r i o u s ,  s o c i a l l y - c o n s c i o u s  w o r k ,  a n d  y e t  
a n o t h e r  l i k e s  t h e  e d g y  a n d  o f f b e a t .  
I f  y o u ' r e  e l i g i b l e ,  a l w a y s  t a k e  a d v a n t a g e  o f  n i c h e  
c a t e g o r i e s .  T h e s e  c a t e g o r i e s  w o n ' t  e l i m i n a t e  y o u r  c o m p e -
t i t i o n ,  b u t  t h e y  w i l l  l i m i t  i t .  I f  y o u  w a n t  y o u r  f i l m  t o  s e e  
t h e  l i g h t  o f  d a y ,  y o u ' l l  n e e d  a l l  t h e  h e l p  y o u  c a n  g e t .  
A P R I L  
B l a c k  P o i n t  F i l m  F e s t i v a l  
L o c a t i o n :  L a k e  G e n e v a ,  W i s c o n s i n  
Y e a r s  i n  e x i s t e n c e :  3  
S a m p l e  c e l e b r i t y :  M i c h a e l  W i l m i n g t o n  ( C h i c a g o  
T r i b u n e  f i l m  c r i t i c )  
F l i c k e r i n g  B l u e  w a s  a c c e p t e d  b y  t h e  v e r y  s m a l l  b u t  
f r i e n d l y  B l a c k  P o i n t  F i l m  F e s t i v a l  ( B P F F ) .  T h i s  n e w  
f e s t  u s e d  a s  i t s  v e n u e  t h e  t o w n ' s  H o r t i c u l t u r e  H a l l ,  a  
s m a l l ,  m a k e s h i f t  t h e a t e r  w i t h  f o l d i n g  c h a i r s ,  a  t i n y  m o v i e  
s c r e e n  a n d  e v e r y t h i n g  p r o j e c t e d  f r o m  a  D V D  p l a y e r .  
T h e s e  s u r r o u n d i n g s  r e m i n d e d  m e  o f  t h o s e  f r i e n d l y  
" m i c r o c i n e m a "  n i g h t s  i n  l i b r a r i e s ,  c o f f e e  h o u s e s  o r  b a r s  
a r o u n d  t h e  c o u n t r y  w h e r e  s h o r t  f i l m s  a r e  s h o w n  f o r  t h e  
e n j o y m e n t  o f  t h e  p u b l i c  a n d  l o c a l  f i l m m a k e r s ,  b u t  w i t h  
n o  p r e t e n s e  o f  g e n e r a t i n g  i n d u s t r y  b u z z  o r  f o s t e r i n g  
c a r e e r  a d v a n c e m e n t .  
A t  B P F F ,  o u r  s h o r t  w a s  t h e  o p e n i n g  f i l m  o f  a  f o u r -
d a y  s c h e d u l e  o f  s h o r t s  a n d  f e a t u r e s .  U n f o r t u n a t e l y ,  
o u r  s c r e e n i n g  w a s  r a t h e r  s p a r s e l y  a t t e n d e d  w i t h  2 0 - 3 0  
J o h n  H a r p e r  P h i l b i n  
p e o p l e  i n  t h e  a u d i e n c e .  T h i s  w a s  a  
l i t t l e  d e p r e s s i n g  a f t e r  p l a y i n g  t o  a  
2 0 0 - p l u s  p a c k e d  h o u s e  i n  E a s t  L a n -
s i n g .  H o w e v e r ,  t h e  Q & A  a f t e r  t h e  
s c r e e n i n g  w a s  g r a t i f y i n g - t h e  s m a l l  
a u d i e n c e  w a s  r e c e p t i v e  t o  o u r  f i l m  
a n d  m o v e d  b y  i t .  
A s  f o r  a w a r d s ,  n o  t w o  j u r i e s  
a r e  a l i k e .  F o r  e x a m p l e ,  a t  B P F F ,  I  
p e r s o n a l l y  t h o u g h t  s o m e  f i l m s  t h a t  
w o n  a w a r d s  w e r e  i n f e r i o r  t o  o t h e r  
f i l m s  t h a t  w e r e  b e t t e r  i n  n e a r l y  e v e r y  
r e s p e c t :  p r o d u c t i o n  v a l u e s ,  s c r i p t ,  
a c t i n g ,  p h o t o g r a p h y ,  e d i t i n g .  T h e  
B P F F  j u r y  s e e m e d  t o  l o o k  b e y o n d  
w h a t  w a s  o n  t h e  s c r e e n  a n d  t a k e  i n t o  
a c c o u n t  w h a t  w e n t  i n t o  m a k i n g  i t ,  
h o n o r i n g  t h e  n o - b u d g e t ,  s c r a p p y  D I Y  
( d o - i t - y o u r s e l f )  p r o d u c t i o n s  f o r  t h e i r  
s e a t - o f - t h e - p a n t s  i n d i e  s p i r i t .  T h e y  
h a d  s p i r i t  a l l  r i g h t ,  b u t  t h e i r  f i l m s  
w e r e  n o t  v e r y  g o o d .  W e r e  I  a  j u r o r ,  I  
w o u l d  g i v e  t h e  a w a r d  t o  t h e  b e s t  f i l m ,  
p e r i o d .  S o m e o n e  w i t h  a  b i g g e r  b u d g e t  
s h o u l d n ' t  b e  p e n a l i z e d  a n d  s o m e o n e  
w i t h  n o  b u d g e t  r e w a r d e d ;  a f t e r  a l l ,  
t h e  f i l m m a k e r  w i t h  t h e  b u d g e t  h a d  t o  
w o r k  h a r d  t o  g e t  t h a t  f i n a n c i n g .  
L e s s o n  o f  t h e  m o n t h :  O n l y  a  
h a n d f u l  o f  p e o p l e  u l t i m a t e l y  
d e t e r m i n e  w h e t h e r  y o u r  f i l m  
( a )  g e t s  i n t o  a  f i l m  f e s t i v a l  a n d  
( b )  w i n s  a n y  a w a r d s .  
A s  m o v i e  r e v i e w s  a l w a y s  s h o w  
u s ,  a n y  t w o  f i l m  c r i t i c s  c a n  s p l i t  o n  
w h e t h e r  a  f i l m  d e s e r v e s  a  t h u m b s  u p  
o r  t h u m b s  d o w n ;  i t ' s  a l l  a  m a t t e r  o f  
t a s t e .  O n e  f e s t i v a l  s c r e e n e r  t o l d  m e  
t h a t  w h i l e  b e i n g  a c c e p t e d  a t  a  f e s t i v a l  
s h o u l d  b e  t a k e n  a s  a n  a c k n o w l e d g -
m e n t  o f  y o u r  t a l e n t ,  b e i n g  t u r n e d  
d o w n  s h o u l d  n o t  b e  i n t e r p r e t e d  a s  
a  p e r s o n a l  r e j e c t i o n .  S h e  s e e s  m a n y  
g o o d  s h o r t s  t h a t  s h e ' s  u n a b l e  t o  p r o -
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gram due to time constraints, or the particular theme 
that the festival is trying to build its program around. 
Her two requests from filmmakers: better scripts and 
tighter editing. 
MAY 
Worldwide Short Film Festival 
Location: Toronto, Ontario 
Years in existence: 11 
Niche category: Canadian filmmakers 
Sample celebrity: Albert Maysles (director) 
Since the screenwriter of Flickering Blue was a Cana-
dian, Angelo Eidse, we entered the Worldwide Shorts 
Film Festival (WSFF) in Toronto, a top-notch "shorts 
only" fest. Shorts-only fests greatly increase your 
chances of being accepted. At film festivals where 
features are the main attraction, the number of shorts 
accepted are fewer in number and sometimes treated 
like second-class citizens. 
Despite Angelo's involvement we weren't allowed to 
enter WSFF's Canadian category (which received 600 
entries) because I'm an American director. We instead 
entered the international category (which received 1,500 
entries); Flickering Blue didn't get in. Nonetheless, I 
trekked to Toronto to attend a series of panels at a well-
organized "Short Film Symposium," where one of the 
hot topics of discussion was short film distribution. 
I learned that buyers and distributors of shorts are 
focused primarily on the small screen-via broadcast, 
cable, satellite, DVD, home video, broadband internet, 
even airplanes and mobile phones. A short film might 
make a couple thousand dollars in distribution; in very 
rare cases, as much as $20K. You hope to recoup some 
production costs but never expect a profit. 
Like film festivals, buyers generally prefer shorts 
under 15 minutes; under 10 is even better. This length 
is apparently easier to program and sell. They also like 
comedy-two quotes heard at the Toronto panels: "We 
want it short, fast and funny!" and "Funny is money!" 
Getting into a film festival doesn't necessarily help 
your chances of finding a distributor. Buyers are less 
adventurous than fil 
prefer genre/niche filr 
ture, gay-lesbian, etc 
afraid their audience 
worry them: afraid o 
on screen. Experimei 
After one semin; 
Flickering Blue to a ( 
one to a rep from KC 
a handful of PBS sta 
A few weeks later: 
ested; I was told that 
on the big screen, bu· 
However, the Ca 
with the thrilling nt 
representing Flickeri~ 
sion. (She said nothi 
Canadians are more 
tunately, in the end, 
Read on. 
Lesson of the mo 
unless you own all 
You must provide rele 
all elements, includin 
shown in frame, and 
Our problem: in 
watching TV, restless 
the TV but you heaJ 
commercials, etc. Ou 
me that I would nee' 
clips (at what cost I 
handle it. 
In addition, our sh 
mental Agreement v 
professional actors fo 
film festivals; the acto 
work, and festival juri 
ity acting-so do dir 
all those deferred SA 
most shorts made wi 
be sold-even in the 1 
enough profit to cov( 
r  t h e  p a r t i c u l a r  t h e m e  
d  i t s  p r o g r a m  a r o u n d .  
: e r s :  b e t t e r  s c r i p t s  a n d  
[ v a l  
1 m  a k e r s  
; l e s  ( d i r e c t o r )  
· i n g  B l u e  w a s  a  C a n a -
· h e  W o r l d w i d e  S h o r t s  
o ,  a  t o p - n o t c h  " s h o r t s  
; r e a t l y  i n c r e a s e  y o u r  
f i l m  f e s t i v a l s  w h e r e  
t h e  n u m b e r  o f  s h o r t s  
o d  s o m e t i m e s  t r e a t e d  
· w e  w e r e n ' t  a l l o w e d  t o  
y  ( w h i c h  r e c e i v e d  6 0 0  
1  d i r e c t o r .  W e  i n s t e a d  
· ( w h i c h  r e c e i v e d  1 , 5 0 0  
; e t  i n .  N o n e t h e l e s s ,  I  
· i e s  o f  p a n e l s  a t  a  w e l l -
t m , "  w h e r e  o n e  o f  t h e  
t  f i l m  d i s t r i b u t i o n .  
: r i b u t o r s  o f  s h o r t s  a r e  
c r e e n - v i a  b r o a d c a s t ,  
> , b r o a d b a n d  i n t e r n e t ,  
: s .  A  s h o r t  f i l m  m i g h t  
o  d i s t r i b u t i o n ;  i n  v e r y  
h o p e  t o  r e c o u p  s o m e  
t  a  p r o f i t .  
: n e r a l l y  p r e f e r  s h o r t s  
e n  b e t t e r .  T h i s  l e n g t h  
n d  s e l l .  T h e y  a l s o  l i k e  
: T o r o n t o  p a n e l s :  " W e  
: l  " F u n n y  i s  m o n e y ! "  
1 e s n ' t  n e c e s s a r i l y  h e l p  
m t o r .  B u y e r s  a r e  l e s s  
a d v e n t u r o u s  t h a n  f i l m  f e s t s .  B e s i d e s  c o m e d y ,  b u y e r s  
p r e f e r  g e n r e / n i c h e  f i l m s  l i k e  s c i - f i ,  h o r r o r ,  a c t i o n - a d v e n -
t u r e ,  g a y - l e s b i a n ,  e t c .  D e p r e s s i n g  d r a m a s  s c a r e  t h e m :  
a f r a i d  t h e i r  a u d i e n c e  w i l l  c h a n g e  t h e  c h a n n e l .  D o c s  
w o r r y  t h e m :  a f r a i d  o f l i a b i l i t y  g i v e n  a l l  t h e  r e a l  p e o p l e  
o n  s c r e e n .  E x p e r i m e n t a l :  n o t  m u c h  i n t e r e s t .  
A f t e r  o n e  s e m i n a r ,  I  m a n a g e d  t o  s l i p  a  c o p y  o f  
F l i c k e r i n g  B l u e  t o  a  C a n a d i a n  d i s t r i b u t o r ,  a n d  a n o t h e r  
o n e  t o  a  r e p  f r o m  K Q E D - T V  i n  S a n  F r a n c i s c o ,  o n e  o f  
a  h a n d f u l  o f  P B S  s t a t i o n s  w h i c h  b u y s  s h o r t  f i l m s .  
A  f e w  w e e k s  l a t e r  I  l e a r n e d  t h a t  K Q ] ' : D  w a s n ' t  i n t e r -
e s t e d ;  I  w a s  t o l d  t h a t  t h e  p a c i n g  o f  t h e  f i l m  m i g h t  w o r k  
o n  t h e  b i g  s c r e e n ,  b u t  w a s  t o o  s l o w  f o r  t e l e v i s i o n .  
H o w e v e r ,  t h e  C a n a d i a n  d i s t r i b u t o r  c o n t a c t e d  m e  
w i t h  t h e  t h r i l l i n g  n e w s  t h a t  t h e y  w e r e  i n t e r e s t e d  i n  
r e p r e s e n t i n g  F l i c k e r i n g  B l u e  f o r  s a l e  t o  C a n a d i a n  t e l e v i -
s i o n .  ( S h e  s a i d  n o t h i n g  a b o u t  s l o w  p a c i n g  . . .  p e r h a p s  
C a n a d i a n s  a r e  m o r e  p a t i e n t  t h a n  A m e r i c a n s . )  U n f o r -
t u n a t e l y ,  i n  t h e  e n d ,  t h e  d e a l  c o u l d  n o t  b e  c o m p l e t e d .  
R e a d  o n .  
L e s s o n  o f  t h e  m o n t h :  Y o u  c a n ' t  s e l l  y o u r  s h o r t  
u n l e s s  y o u  o w n  a l l  t h e  r i g h t s .  
Y o u  m u s t  p r o v i d e  r e l e a s e s ,  c o n t r a c t s  a n d  a g r e e m e n t s  f o r  
a l l  e l e m e n t s ,  i n c l u d i n g :  a c t o r s ,  m u s i c ,  l o g o s , t r a d e m a r k s  
s h o w n  i n  f r a m e ,  a n d  a l l  c l i p s  f r o m  o t h e r  s o u r c e s .  
O u r  p r o b l e m :  i n  F l i c k e r i n g  B l u e ,  t h e  o l d  m a n  i s  
w a t c h i n g  T V ,  r e s t l e s s l y  f l i p p i n g  c h a n n e l s .  Y o u  d o n ' t  s e e  
t h e  T V  b u t  y o u  h e a r  i t - J a y  L e n o ,  R o s e a n n e ,  C N N ,  
c o m m e r c i a l s ,  e t c .  O u r  C a n a d i a n  d i s t r i b u t o r  i n f o r m e d  
m e  t h a t  I  w o u l d  n e e d  c l e a r a n c e  f o r  a l l  o f  t h o s e  a u d i o  
c l i p s  ( a t  w h a t  c o s t  I  c a n ' t  i m a g i n e )  b e f o r e  t h e y  w o u l d  
h a n d l e  i t .  
I n  a d d i t i o n ,  o u r  s h o r t  w a s  m a d e  w i t h  a  S A G  E x p e r i -
m e n t a l  A g r e e m e n t  w h i c h  p r o v i d e s  a  f i l m m a k e r  w i t h  
p r o f e s s i o n a l  a c t o r s  f o r  d e f e r r e d  s a l a r i e s . T h i s  i s  g r e a t  f o r  
f i l m  f e s t i v a l s ;  t h e  a c t o r s  a r e  h a p p y  t o  p a r t i c i p a t e  i n  g o o d  
w o r k ,  a n d  f e s t i v a l  j u r i e s  a n d  a u d i e n c e s  a p p r e c i a t e  q u a l -
i t y  a c t i n g - s o  d o  d i r e c t o r s !  B u t  i f  y o u  s e l l  y o u r  s h o r t ,  
a l l  t h o s e  d e f e r r e d  S A G  w a g e s  k i c k  i n .  I n  l i g h t  o f  t h a t ,  
m o s t  s h o r t s  m a d e  w i t h  S A G  c o n t r a c t s  c a n ' t  a f f o r d  t o  
b e  s o l d - e v e n  i n  t h e  b e s t - c a s e  s c e n a r i o  t h e y  c a n ' t  m a k e  
e n o u g h  p r o f i t  t o  c o v e r  a l l  o f  t h o s e  S A G  w a g e s .  
J o h n  H a r p e r  P h i l b i n  
B I  
JUNE 
Waterfront Film Festival 
Location: Saugatuck, Michigan 
Years in existence: 6 
Niche category: students 
Sample celebrity: James Karen (actor) 
Forty miles south of Grand Rapids on the shore of 
Lake Michigan, the Waterfront Film Festival (WFF) 
in Saugatuck not only selected Flickering Blue but 
bestowed a nice honor on the leading man. Because I'm 
a Michigan filmmaker, WFF organizers kindly asked if 
our 80-year-old star, James Karen (easily recognizable 
character actor in films ranging from Poltergeist to /iVa!! 
Street), would be one of the festival's honored guests, 
which would include kicking off the opening night gala, 
and participating in a panel discussion about acting. Mr. 
Karen-aka "Jimmy" -happily agreed. 
This relatively new festival has grown quickly from 
one year to the next, partly because the organizers have 
connections with Sundance, which shares information 
about which films are generating buzz. In fact, smallish 
festivals like WFF often program films that they acquire 
and pay for, like Sundance award-winners or others 
poised for theatrical release. I asked a programmer 
why they don't program only features that were actually 
submitted, that paid entry fees, that don't cost anything 
to show. "Because the features that were submitted were 
so bad," he replied. 
During the festival weekend, Jimmy and I walked 
around the picturesque harbor village and enjoyed many 
films and abundant complimentary food and beverages. 
We couldn't walk more than a block or two without 
being stopped by someone who recognized Jimmy and 
wanted to chat. 
Unfortunately, our film was scheduled at 9:00 a.m. 
on a Friday morning. There were about 20 people at 
our screening, most of whom looked hung-over from 
the gala opening party the night before. Because of 
the sparse attendance, Jimmy later asked the festival 
organizers for a second showing of Flickering Blue, but 
their schedule was set in stone. So all weekend long as 
we roamed the quaint streets of Saugatuck, Jimmy's 
fans kept asking us 
really want to see it! 
played." 
Ironically, thougr 
of the festival, he hac 
very few people saw 
Lesson of the mo 
seats. 
True, the time slot w 
size of your audience 
that (so just hope yo 
the schedule). But de 
coverage and advert 
theater is not worth 
Filmmakers can c 
their film with post 
available to festiva: 
stunts like girls in I 
on their bottoms or 
flyers.) Some filmma 
publicists to plant s1 
gain exposure for a fi 
the masses. But, of 1 
probably can't afford 
JULY 
Galway Film Flea 
Location: Ireland 
Years in existence 
Niche category: I 
Sample celebriti' 
Stanley Tucci (act 
I traveled overseas 
Fleadh (pronounced 
category at GFF onl 
Flickering Blue wasn 
to see what the Irisl 
cmema. 
As I sat through < 
the wisdom of spe1 
a dark theater in C 
splendid rolling gre 
m  
t  ( a c t o r )  
t p i d s  o n  t h e  s h o r e  o f  
F i l m  F e s t i v a l  ( W F F )  
i  F l i c k e r i n g  B l u e  b u t  
i i n g  m a n .  B e c a u s e  I ' m  
a n i z e r s  k i n d l y  a s k e d  i f  
n  ( e a s i l y  r e c o g n i z a b l e  
r o m  P o l t e r g e i s t  t o  U l a l l  
: i v a i ' s  h o n o r e d  g u e s t s ,  
h e  o p e n i n g  n i g h t  g a l a ,  
; s i o n  a b o u t  a c t i n g .  M r .  
t g r e e d .  
s  g r o w n  q u i c k l y  f r o m  
s e  t h e  o r g a n i z e r s  h a v e  
: h  s h a r e s  i n f o r m a t i o n  
b u z z .  I n  f a c t ,  s m a l l i s h  
f i l m s  t h a t  t h e y  a c q u i r e  
r d - w i n n e r s  o r  o t h e r s  
a s k e d  a  p r o g r a m m e r  
l f e s  t h a t  w e r e  a c t u a l l y  
a t  d o n ' t  c o s t  a n y t h i n g  
t  w e r e  s u b m i t t e d  w e r e  
J i m m y  a n d  I  w a l k e d  
a g e  a n d  e n j o y e d  m a n y  
· y  f o o d  a n d  b e v e r a g e s .  
) l o c k  o r  t w o  w i t h o u t  
~cognized J i m m y  a n d  
: h e d u l e d  a t  9 : 0 0  a . m .  
~ a b o u t  2 0  p e o p l e  a t  
, k e d  h u n g - o v e r  f r o m  
t  b e f o r e .  B e c a u s e  o f  
: e r  a s k e d  t h e  f e s t i v a l  
) f  F l i c k e r i n g  B l u e ,  b u t  
)  a l l  w e e k e n d  l o n g  a s  
·  S a u g a t u c k ,  J i m m y ' s  
f a n s  k e p t  a s k i n g  u s ,  " W h e n  i s  y o u r  f i l m  s h o w i n g ?  I  
r e a l l y  w a n t  t o  s e e  i t ! "  W e  c o u l d  o n l y  r e s p o n d ,  ' ' A l r e a d y  
p l a y e d . "  
I r o n i c a l l y ,  t h o u g h  J a m e s  K a r e n  h i m s e l f  w a s  t h e  t o a s t  
o f  t h e  f e s t i v a l ,  h e  h a d  c o m e  t o  p r o m o t e  a  s h o r t  f i l m  t h a t  
v e r y  f e w  p e o p l e  s a w .  
L e s s o n  o f  t h e  m o n t h :  D o  w h a t e v e r  i t  t a k e s  t o  f i l l  
s e a t s .  
T r u e ,  t h e  t i m e  s l o t  w h e n  y o u r  f i l m  i s  s h o w n  i m p a c t s  t h e  
s i z e  o f  y o u r  a u d i e n c e  a n d  y o u  d o n ' t  h a v e  a n y  c o n t r o l  o v e r  
t h a t  ( s o  j u s t  h o p e  y o u  g e t  l u c k y  w h e n  p r o g r a m m e r s  s e t  
t h e  s c h e d u l e ) .  B u t  d o n ' t  r e l y  s o l e l y  o n  t h e  f e s t i v a l ' s  p r e s s  
c o v e r a g e  a n d  a d v e r t i s i n g ,  i f  a n y .  P l a y i n g  t o  a n  e m p t y  
t h e a t e r  i s  n o t  w o r t h  y o u r  t i m e  a n d  m o n e y .  
F i l m m a k e r s  c a n  c r e a t e  a  b u z z  b y  a c t i v e l y  p r o m o t i n g  
t h e i r  f i l m  w i t h  p o s t c a r d s ,  p o s t e r s ,  a n d  n e w s  c l i p p i n g s  
a v a i l a b l e  t o  f e s t i v a l  a t t e n d e e s .  ( S o m e  w i l l  e v e n  t r y  
s t u n t s  l i k e  g i r l s  i n  b i k i n i s  w i t h  t h e  f i l m  t i t l e  p r i n t e d  
o n  t h e i r  b o t t o m s  o r  g u y s  i n  g o r i l l a  s u i t s  h a n d i n g  o u t  
f l y e r s . )  S o m e  f i l m m a k e r s  g o  a s  f a r  a s  t o  h i r e  p r o f e s s i o n a l  
p u b l i c i s t s  t o  p l a n t  s t o r i e s  i n  t h e  l o c a l  n e w s p a p e r s  a n d  
g a i n  e x p o s u r e  f o r  a  f i l m  t h a t  w o u l d  o t h e r w i s e  b e  l o s t  i n  
t h e  m a s s e s .  B u t ,  o f  c o u r s e ,  t h a t ' s  a n o t h e r  e x p e n s e  y o u  
p r o b a b l y  c a n ' t  a f f o r d .  
J U L Y  
G a l w a y  f i l m  I l e a d h  
L o c a t i o n :  I r e l a n d  
Y e a r s  i n  e x i s t e n c e :  1 6  
N i c h e  c a t e g o r y :  I r i s h  f i l m m a k e r s  
S a m p l e  c e l e b r i t i e s :  M a u r e e n  O ' H a r a  ( a c t r e s s ) ,  
S t a n l e y  T u c c i  ( a c t o r /  d i r e c t o r )  
I  t r a v e l e d  o v e r s e a s  t o  I r e l a n d  f o r  t h e  G a l w a y  F i l m  
F l e a d h  ( p r o n o u n c e d  F L A H ,  m e a n s  " f e s t i v a l " )  . T h e  s h o r t  
c a t e g o r y  a t  G F F  o n l y  a c c e p t s  f i l m s  m a d e  i n  I r e l a n d ,  s o  
F l i c k e r i n g  B l u e  w a s n ' t  e n t e r e d  t h e r e ,  b u t  I  w a s  c u r i o u s  
t o  s e e  w h a t  t h e  I r i s h  w e r e  u p  t o  i n  t h e  w o r l d  o f  s h o r t  
c m e m a .  
A s  I  s a t  t h r o u g h  d o z e n s  o f l r i s h  s h o r t s  I  q u e s t i o n e d  
t h e  w i s d o m  o f  s p e n d i n g  m y  f i r s t  d a y  i n  I r e l a n d  i n  
a  d a r k  t h e a t e r  i n  G a l w a y  r a t h e r  t h a n  e x p l o r i n g  t h e  
s p l e n d i d  r o l l i n g  g r e e n  c o u n t r y s i d e ,  b u t  i t  t u r n e d  o u t  
j o h n  H a r p e r  P h i l b i n  
t o  b e  a  v e r y  i m p r e s s i v e  c o l l e c t i o n .  
T h r e e  d a y s  l a t e r ,  I  f e l t  l i k e  I  h a d  
t a k e n  a  c r a s h  c o u r s e  i n  I r i s h  c u l t u r e ,  
b e i n g  t h o r o u g h l y  i m m e r s e d  t h r o u g h  
f i l m  i n  i t s  l a n g u a g e ,  h i s t o r y ,  h u m o r ,  
m e l a n c h o l y ,  b r o g u e ,  l a n d s c a p e  a n d  
p e o p l e .  ( M o s t  f i l m s  w e r e  i n  E n g l i s h ,  
b u t  q u i t e  a  f e w  w e r e  i n  G a e l i c  w i t h  
E n g l i s h  s u b t i t l e s . )  
T h e  s h o r t s  h e r e  w e r e  l i k e  a  b r e a t h  
o f  f r e s h  I r i s h  a i r .  I  f o u n d  t h e m  t o  b e  
m o r e  b e l i e v a b l e  a n d  o r i g i n a l  t h a n  
m o s t  o f  w h a t  I  s e e  i n  t h e  S t a t e s ,  m u c h  
o f  w h i c h  i s  d e r i v a t i v e  o f  o t h e r  m o v i e s  
o r  t e l e v i s i o n .  T h e  I r i s h  f i l m s '  c o n t e n t  
s e e m e d  t o  b e  d r a w n  f r o m  p e r s o n a l  
s t o r i e s  o f  t h e  l a n d  a n d  i t s  p e o p l e  
r a t h e r  t h a n  m e d i a  b a s e d  o n  o t h e r  
m e d i a .  P e r h a p s  t h e  I r i s h  s e e  f e w e r  
m o v i e s  o r  w a t c h  l e s s  t e l e v i s i o n - a t  
l e a s t ,  l e s s  A m e r i c a n  t e l e v i s i o n .  
T h e  G F F  w a s  a  r e v e l a t i o n  i n  t h a t  
i t  m a d e  c l e a r e r  o n e  b i g  p r o b l e m  w i t h  
t h i s  g l u t  o f  n e w  f i l m m a k e r s  o n  t h e  
o v e r c r o w d e d  f e s t i v a l  s c e n e  t o d a y :  t h e y  
s u b s t i t u t e  t e c h n i q u e  f o r  m e a n i n g  w i t h  
f i l m s  f u l l  o f  s o u n d  a n d  f u r y ,  s i g n i f Y -
i n g  n o t h i n g .  T h e y  c r a v e  t o  b e  p a r t  o f  
t h e  s e x y  f i l m  w o r l d ;  t h e y ' r e  m o v i e  
b u f f s  a n d  t a l e n t e d  c r a f t s m e n  w h o ' v e  
l e a r n e d  t h e  l a n g u a g e  o f  t h e  m e d i u m ,  
b u t  t h e y  h a v e  n o t h i n g  m u c h  t o  s a y .  
I n  a  r e c e n t  i n t e r v i e w  w i t h  a u t h o r  
C h r i s  G o r e ,  S u n d a n c e  d i r e c t o r  G e o f f  
G i l m o r e  c o m m e n t e d  o n  t h i s  t r e n d  i n  
i n d i e  f i l m m a k i n g :  " F o r  m a n y  y e a r s ,  
w e  h a v e  a t t a c k e d  t h e  i n d u s t r y  a s  
m a k i n g  f o r m u l a i c  w o r k  a n d  p u s h e d  
t h e  i n d e p e n d e n t  f i l m  a s  t h e  r e a l m  
i n  w h i c h  c r e a t i v e  v i s i o n  f l o u r i s h e d .  
Y e t ,  w e  h a v e  n o w  m o v e d  i n t o  a n  e r a  
i n  w h i c h  t h e  i n d e p e n d e n t  w o r l d  h a s  
b e c o m e  a  d e r i v a t i v e  m e s s :  t h e  c a p i t a l  
' Q  q u i r k y  c o m e d y  t h a t  r e f l e c t s  o n l y  
a  s e r i e s  o f  q u i r k y  c o m e d i e s  t h a t  h a v e  
8 3  
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come before; the generic 'Tarantino-wanna-be' work; 
the coming-of-age angst story that really isn't fresh or 
doesn't have the depth to make it profound, but is simply 
another version of the same tale." 
Lesson of the month: If you are an American film-
maker, make an effort to attend a European film 
festival. It will do you a world of good. 
General side note: shorts-only programs can cause sen-
sory overload. Watching two hours of shorts is notlike 
watching a two-hour feature. After a feature film, the 
lights come up in the theater and you can digest what 
you just saw. Shorts just keep running one after another 
and by the end you can barely remember any of them. 
AUGUST 
Crested Butte Reel fest 
Location: Colorado 
Years in existence: 7 
Niche categories: Colorado filmmakers; students 
Sample celebrity: Hal Needham (director) 
Returning from Ireland I learned that Flickering Blue 
had won second place at the Crested Butte Reel Fest. 
CBRF, another shorts-only fest, doesn't get hordes of 
entries, so we won from a small field, but we weren't 
complaining. Angelo (in Vancouver) and I (in Grand 
Rapids) decided to rendezvous in Crested Butte (pop. 
1500, altitude 8800 ft.), a stunning Rocky Mountain 
resort near Aspen and Vail. 
The CBRF venue was a small arts center with a cozy 
theater used for films and live performance. CBRF 
programmed all films twice, so audiences had more 
than one chance to catch them. (I'm a big fan of this 
practice since it allows word-of-mouth to build between 
screenings.) 
Since Flickering Blue was an award-winner, it was 
actually screened three times. Our individual screenings 
were well attended if not packed, and cumulatively, we 
played to over 100 people. The audiences were very 
enthusiastic and asked thoughtful, probing questions 
at extended Q&As after the screenings. 
Each day, as Angelo and I walked around the small, 
lovely mountain village, we were frequently greeted on 
the street by "Hey, g 
funny how many ti 
were drunk on adul 
our audience. 
Two surprises m 
our fest quest. The fi 
ceremony hosted by 
& the Bandit), a w 
presenting us with o 
plus certificate), he a 
Award: Flickering B, 
all, this was their a"' 
and learned that thf 
Audience Award is< 
All totaled, we left C 
one fell swoop, defr 
entry fees. 
The second surp 
interested in investir 
length version of r 
your film to wealthy 
its benefits. 
Lesson of the mo 
festivals on your ~ 
Sure, every filmmak 
small fests can makf 
that can be a good t 
SEPTEMBER 
Last stop: Southern 
The Academy Av 
is the biggest awan 
The Academy is pf 
that favors longer sl 
festivals prefer shor1 
nominated for an C 
at one of about 60 J 
by the Academy ( tr 
The Palm Springs Ir 
(PSIFSF) and the 
Film Festival (LA~ 
What follows is a ta 
good, one very bad. 
i n o - w a n n a - b e '  w o r k ;  
a t  r e a l l y  i s n ' t  f r e s h  o r  
r o f o u n d ,  b u t  i s  s i m p l y  
a n  A m e r i c a n  f i l m -
l  a  E u r o p e a n  f i l m  
f g o o d .  
g r a m s  c a n  c a u s e  s e n -
r s  o f  s h o r t s  i s  n o t l i k e  
e r  a  f e a t u r e  f i l m ,  t h e  
y o u  c a n  d i g e s t  w h a t  
i n g  o n e  a f t e r  a n o t h e r  
1 e m b e r  a n y  o f  t h e m .  
m a k e r s ;  s t u d e n t s  
L  ( d i r e c t o r )  
t h a t  F l i c k e r i n g  B l u e  
t e d  B u t t e  R e e l  F e s t .  
l o e s n ' t  g e t  h o r d e s  o f  
J . e l d ,  b u t  w e  w e r e n ' t  
e r )  a n d  I  ( i n  G r a n d  
C r e s t e d  B u t t e  ( p o p .  
t g  R o c k y  M o u n t a i n  
t s  c e n t e r  w i t h  a  c o z y  
e r f o r m a n c e .  C B R F  
u d i e n c e s  h a d  m o r e  
: ' m  a  b i g  f a n  o f  t h i s  
u t h  t o  b u i l d  b e t w e e n  
. v a r d - w i n n e r ,  i t  w a s  
n d i v i d u a l  s c r e e n i n g s  
n d  c u m u l a t i v e l y ,  w e  
u d i e n c e s  w e r e  v e r y  
,  p r o b i n g  q u e s t i o n s  
l i n g s .  
! d  a r o u n d  t h e  s m a l l ,  
e q u e n t l y  g r e e t e d  o n  
t h e  s t r e e t  b y " H e y ,  g u y s ,  l o v e d  y o u r  f i l m ! " I t  w a s  a l m o s t  
f u n n y  h o w  m a n y  t i m e s  t h i s  o c c u r r e d .  A n g e l o  a n d  I  
w e r e  d r u n k  o n  a d u l a t i o n  a n d  t h i n  a i r ;  w e  h a d  f o u n d  
o u r  a u d i e n c e .  
T w o  s u r p r i s e s  m a d e  t h i s  f e s t i v a l  t h e  h i g h  p o i n t  o f  
o u r  f e s t  q u e s t .  T h e  f i r s t  c a m e  a t  t h e  j a m - p a c k e d  a w a r d s  
c e r e m o n y  h o s t e d  b y  H a l  N e e d h a m  ( d i r e c t o r  o f  S m o k e y  
&  t h e  B a n d i t ) ,  a  r e s i d e n t  o f  n e a r b y  G u n n i s o n .  A f t e r  
p r e s e n t i n g  u s  w i t h  o u r  S e c o n d  P l a c e  J u r y  A w a r d  ( $ 2 5 0  
p l u s  c e r t i f i c a t e ) ,  h e  a n n o u n c e d  t h e  F i r s t  P l a c e  A u d i e n c e  
A w a r d :  F l i c k e r i n g  B l u e .  T o  t h e  r o a r  o f  t h e  c r o w d - a f t e r  
a l l ,  t h i s  w a s  t h e i r  a w a r d - A n g e l o  a n d  I  t o o k  t h e  s t a g e  
a n d  l e a r n e d  t h a t  t h e  o f f i c i a l  f e s t i v a l  r u l e s  s a y  t h e  $ 5 0 0  
A u d i e n c e  A w a r d  i s  d o u b l e d  i f  t h e  f i l m m a k e r  i s  p r e s e n t .  
A l l  t o t a l e d ,  w e  l e f t  C r e s t e d  B u t t e  w i t h  $ 1 , 2 5 0  w h i c h ,  i n  
o n e  f e l l  s w o o p ,  d e f r a y e d  a l l  t h e  c o s t s  o f  m y  3 0  f e s t i v a l  
e n t r y  f e e s .  
T h e  s e c o n d  s u r p r i s e  c a m e  w h e n  w e  m e t  s o m e o n e  
i n t e r e s t e d  i n  i n v e s t i n g  s e e d  m o n e y  t o  d e v e l o p  a  f e a t u r e -
l e n g t h  v e r s i o n  o f  F l i c k e r i n g  B l u e .  T u r n s  o u t  s h o w i n g  
y o u r  f i l m  t o  w e a l t h y  p e o p l e  l i v i n g  i n  t r o p h y  h o m e s  h a s  
i t s  b e n e f i t s .  
L e s s o n  o f  t h e  m o n t h :  D o  n o t  i g n o r e  t h e  s m a l l  f i l m  
f e s t i v a l s  o n  y o u r  q u e s t .  
S u r e ,  e v e r y  f i l m m a k e r  h o p e s  t o  g e t  i n t o  S u n d a n c e ,  b u t  
s m a l l  f e s t s  c a n  m a k e  y o u  a  b i g  f i s h  i n  a  s m a l l  p o n d ,  a n d  
t h a t  c a n  b e  a  g o o d  t h i n g .  
S E P T E M B E R  
L a s t  s t o p :  S o u t h e r n  C a l i f o r n i a .  
T h e  A c a d e m y  A w a r d s ' L i v e  A c t i o n  S h o r t  F u m  O s c a r  
i s  t h e  b i g g e s t  a w a r d  a  s h o r t  f i l m m a k e r  c o u l d  r e c e i v e .  
T h e  A c a d e m y  i s  p e r h a p s  t h e  o n l y  j u r y  i n  t h e  w o r l d  
t h a t  f a v o r s  l o n g e r  s h o r t s ,  3 0 - 4 0  m i n u t e s  l o n g ,  w h e r e a s  
f e s t i v a l s  p r e f e r  s h o r t e r  s h o r t s .  I n  o r d e r  f o r  a  s h o r t  t o  b e  
n o m i n a t e d  f o r  a n  O s c a r  y o u  m u s t  h a v e  w o n  a n  a w a r d  
a t  o n e  o f  a b o u t  6 0  f i l m  f e s t i v a l s  o f f i c i a l l y  " r e c o g n i z e d "  
b y  t h e  A c a d e m y  ( t h e y  p u b l i s h  a  l i s t  o n  t h e i r  w e b s i t e ) .  
T h e  P a l m  S p r i n g s  I n t e r n a t i o n a l  F e s t i v a l  o f  S h o r t  F i l m s  
( P S I F S F )  a n d  t h e  L o s  A n g e l e s  I n t e r n a t i o n a l  S h o r t  
F i l m  F e s t i v a l  ( L A  S h o r t s )  a r e  t w o  o f  t h i s  s e l e c t  g r o u p .  
W h a t  f o l l o w s  i s  a  t a l e  o f  t w o  s h o r t s - o n l y  f e s t s :  o n e  v e r y  
g o o d ,  o n e  v e r y  b a d .  
J o h n  H a r p e r  P h i l b i n  
B s  
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Palm Springs Intemational Festival of Short 
Films 
Location: California 
Years in existence: 10 
Niche categories: women, gay-lesbian, student 
Sample celebrities: Andrew McCarthy, Vincent 
Spano (actors turned directors) 
Summer in the desert is not exactly resort season with 
daily temperatures exceeding 100 degrees, but it's not 
a bad time to schedule a film festival where you spend 
most of your time in cool confines of air-conditioned 
movie theaters. 
Flickering Blue did not make the cut at PSIFSF, but 
since it did get accepted at LA Shorts, I decided to visit 
the Palm Springs fest on my way to Hollywood. The 
two festivals were scheduled during the first and second 
week of September, respectively. For filmmakers who 
entered but didn't get in, the PSIFSF made the classy 
move of offering them an all-access pass at a discount 
if they still wanted to attend. 
The festival took over the town's Camelot Theaters 
' 
which had three big screens running shorts all day, every 
day. Around 300 films were shown during the week. The 
festival was well-organized and filmmakers were treated 
to a host of great films and good panel discussions by 
day and parties by night, where food and drinks were top 
quality, abundant and free. Other networking hangouts 
included the filmmakers' hospitality suite, which had 
free coffee and muffins, or the cash bar at the top of 
the theater complex. 
The vibe was great. PSIFSF had plenty of big 
sponsors, including Kodak which offered a hands-on 
Super-16mm camera workshop. Representatives from 
film festivals nationwide were around to share tips with 
filmmakers. 
PSIFSF also includes a marketplace for all the shorts 
that are entered (not just the ones that are shown). Like 
a film library, in a handful of video booths you can read 
through a master book of titles, access a copy of any 
film entered, and take a look. The place was crawling 
with distributors and buyers who obviously appreci-
ated the service P~ 
the filmmakers. 
Lesson from P~ 
than long-shorts 
I chatted with a b: 
Toronto in May. H 
out films. I asked h 
so far. He told me 
that the market wa 
he didn't like a film 
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at the Academy-a' 
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eramadome."Yet at 
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grumbling. Soon I ' 
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I can say with con£ 
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for parking, which~ 
• s t i v a l  o f  S h o r t  
b i a n ,  s t u d e n t  
: : : a r t h y ,  V i n c e n t  
r e s o r t  s e a s o n  w i t h  
e g r e e s ,  b u t  i t ' s  n o t  
1 l  w h e r e  y o u  s p e n d  
o f  a i r - c o n d i t i o n e d  
c u t  a t  P S I F S F ,  b u t  
s ,  I  d e c i d e d  t o  v i s i t  
o  H o l l y w o o d .  T h e  
h e  f i r s t  a n d  s e c o n d  
r  f i l m m a k e r s  w h o  
, F  m a d e  t h e  c l a s s y  
p a s s  a t  a  d i s c o u n t  
C a m e l o t  T h e a t e r s ,  
; h o r t s  a l l  d a y ,  e v e r y  
1 r i n g  t h e  w e e k .  T h e  
1 a k e r s  w e r e  t r e a t e d  
n e l  d i s c u s s i o n s  b y  
n d  d r i n k s  w e r e  t o p  
w o r k i n g  h a n g o u t s  
·  s u i t e ,  w h i c h  h a d  
b a r  a t  t h e  t o p  o f  
a d  p l e n t y  o f  b i g  
l f e r e d  a  h a n d s - o n  
1 r e s e n t a t i v e s  f r o m  
!  t o  s h a r e  t i p s  w i t h  
: e  f o r  a l l  t h e  s h o r t s  
t a r e  s h o w n ) .  L i k e  
• o t h s  y o u  c a n  r e a d  
e s s  a  c o p y  o f  a n y  
l a c e  w a s  c r a w l i n g  
b v i o u s l y  a p p r e c i -
a t e d  t h e  s e r v i c e  P S I F S F  w a s  p r o v i d i n g  t o  t h e m  a n d  
t h e  f i l m m a k e r s .  
L e s s o n  f r o m  P S I F S F :  S h o r t - s h o r t s  s e l l  b e t t e r  
t h a n  l o n g - s h o r t s .  
I  c h a t t e d  w i t h  a  b i g  d i s t r i b u t o r  w h o m  I  h a d  m e t  i n  
T o r o n t o  i n  M a y .  H e  w a s  i n  t h e  m a r k e t p l a c e  c h e c k i n g  
o u t  f i l m s .  I  a s k e d  h i m  w h i c h  f i l m  p r o g r a m s  h e ' d  s e e n  
s o  f a r .  H e  t o l d  m e  h e  h a d n ' t  a t t e n d e d  a n y  s c r e e n i n g s ,  
t h a t  t h e  m a r k e t  w a s  a  m u c h  b e t t e r  u s e  o f  h i s  t i m e .  I f  
h e  d i d n ' t  l i k e  a  f i l m  i n  t h e  f i r s t  f e w  m i n u t e s ,  h e  c o u l d  
e j e c t  i t  a n d  m o v e  o n  t o  a n o t h e r ,  a n d  n o t  w a s t e  h i s  t i m e  
w a t c h i n g  t h e  w h o l e  t h i n g .  I  m e n t i o n e d  t h a t  F l i c k e r i n g  
B l u e  w a s  i n  t h e  m a r k e t  i f  h e  w a n t e d  t o  t a k e  a  l o o k  a t  
i t .  H e  t o l d  m e ,  h o n e s t l y ,  h e  w a s  o n l y  l o o k i n g  f o r  f i l m s  
5 - 1 0  m i n u t e s  i n  l e n g t h .  
l o s  A n g e l e s  I n t e m a t i o n a l  S h o r t  F i l m  F e s t i v a l  
L o c a t i o n :  C a l i f o r n i a  
Y e a r s  i n  e x i s t e n c e :  8  
N i c h e  c a t e g o r y :  w o m e n  d i r e c t o r s  
S a m p l e  c e l e b r i t y :  B r y a n  S i n g e r  ( d i r e c t o r )  
I n i t i a l l y ,  I  w a s  e x c i t e d  t h a t  F l i c k e r i n g  B l u e  w a s  a c c e p t e d  
a t  t h e  A c a d e m y - a c c r e d i t e d  L A  S h o r t s ,  w h i c h  w a s  
h e l d  a t  t h e  r e n o w n e d  A r c  L i g h t  T h e a t e r s  o n  S u n s e t  
B o u l e v a r d  i n  H o l l y w o o d  n e x t  t o  t h e  l e g e n d a r y  " C i n -
e r a m a d o m e . " Y e t  a t  P a l m  S p r i n g s ,  t h e  m e r e  m e n t i o n  o f  
L A  S h o r t s  t o  a n y o n e  t r i g g e r e d  r o l l i n g  e y e s  a n d  h u s h e d  
g r u m b l i n g .  S o o n  I  w o u l d  f i n d  o u t  w h y .  
L A  S h o r t s  s h o w s  5 0 0  f i l m s ,  m o r e  t h a n  a n y  o t h e r  
s h o r t  f i l m  f e s t i v a l .  H a v i n g  s a t  t h r o u g h  m a n y  o f  t h e m ,  
I  c a n  s a y  w i t h  c o n f i d e n c e ,  t h e y ' r e  n o t  a l l  g o o d .  M o s t  
f e s t i v a l s  t h a t  r e c e i v e  1 , 2 0 0  s h o r t  e n t r i e s  w i l l  p r o g r a m  
f e w e r  t h a n  1 0 0  o f  t h e m ;  L A  S h o r t s  p r o g r a m s  5 0 0 . 1 h i s  
m a k e s  m a n y  m o r e  f i l m m a k e r s  h a p p y ,  t o  b e  s u r e ,  b u t  w i t h  
5 0 0  s h o r t s ,  y o u r s  c a n  g e t  l o s t  i n  a  s e a  o f  m e d i o c r i t y .  
E v e r y  f i l m  f e s t  I ' v e  e v e r  a t t e n d e d  o f f e r s  f i l m m a k e r s  
w h o  a r e  a c c e p t e d  a n  a l l - a c c e s s  p a s s  w h i c h  a l l o w s  e n t r y  
t o  a n y  o f  t h e  f i l m s  s h o w i n g  a t  t h e  f e s t i v a l .  I t  a l s o  h e l p s  
a t t e n d a n c e  a n d  c r e a t e s  o p p o r t u n i t i e s  f o r  f i l m m a k e r s  
t o  n e t w o r k .  B u t  L A  S h o r t s  d i d n ' t  o f f e r  a n  a l l - a c c e s s  
p a s s  t o  f i l m m a k e r s - y o u  g o t  i n  f r e e  t o  y o u r  o w n  f i l m  
( g e e ,  t h a n k s )  b u t  y o u  p a i d  t o  s e e  a n y  o t h e r s .  Y o u  p a i d  
f o r  p a r k i n g ,  w h i c h  w a s  f r e e  t o  t h e  g e n e r a l  p u b l i c .  T h e r e  
j o h n  H a r p e r  P h i 1 b i n  
w a s  n o  h o s p i t a l i t y  s u i t e .  I f  y o u  w a n t e d  
t o  a t t e n d  t h e  a w a r d s  c e r e m o n y  o n  
t h e  l a s t  d a y ,  y o u  w e r e  c h a r g e d  a  $ 2 5  
a d m i s s i o n  f e e .  
L A  S h o r t s  h a d  o n l y  o n e  p e r k :  y o u r  
f i l m  i s  b e i n g  s h o w n  a t  t h e  A r c  L i g h t ,  
a  f a r  c r y  f r o m  t h e  c o l l e g e  a u d i t o r i u m s  
a n d  H o r t i c u l t u r e  H a l l s  o f  t h e  M i d -
w e s t .  T h e  A r c  L i g h t  h a s  s o m e  o f  t h e  
b e s t  p i c t u r e  a n d  s o u n d  p r o j e c t i o n  i n  
t h e  w o r l d .  B u t  t h e  h a p l e s s  L A  S h o r t s  
o r g a n i z e r s  c o m m i t t e d  a  f a t a l  g a f f e :  
t h e y  o r d e r e d  t h e  w r o n g  v i d e o  p r o -
j e c t o r  f o r  t h e  t h e a t e r s .  T h e  p r o j e c t e d  
i m a g e s  w e r e  d a r k  a n d  m u r k y  w i t h  
t h e  t o p  a n d  b o t t o m  o f  t h e  f r a m e  c u t  
o f f .  T h e  f e s t i v a l  s t a f f  c a l l e d  a r o u n d  
t o w n  i n  a  p a n i c  a n d  f i n a l l y  c o r r e c t e d  
t h e  p r o b l e m  o n  t h e  l a s t  d a y .  I n  t h e  
m e a n t i m e ,  h o u r  a f t e r  h o u r ,  d a y  a f t e r  
d a y ,  a g h a s t  f i l m m a k e r s  s a n k  i n  t h e i r  
s e a t s  a n d  c o v e r e d  t h e i r  e y e s .  
B e s i d e s  t h e  p r o j e c t i o n  e r r o r s ,  L A  
S h o r t s  o r g a n i z e r s  w e r e  h o s t i l e  a n d  
t r e a t e d  f i l m m a k e r s  l i k e  p e s k y  a n n o y -
a n c e s .  W e  n e e d n ' t  b e  t r e a t e d  l i k e  
r o y a l t y ,  b u t  s o m e  r e s p e c t  a n d  g r a t i -
t u d e  s h o u l d  b e  g i v e n  t o  t h e  p e o p l e  
w h o  p r o v i d e ,  f r e e  o f  c h a r g e ,  a l l  o f  
t h e i r  p r o g r a m m i n g .  L A  S h o r t s  a l s o  
h a d  z e r o  p r e s s  c o v e r a g e ,  a n d  w h e n  
f e s t i v a l s  d o n ' t  a d v e r t i s e  o r  g e n e r a t e  
a n y  i n t e r e s t ,  t h e  s e a t s  w i l l  b e  e m p t y  
i f  t h e  f i l m m a k e r  d o e s n ' t  f i n d  a  w a y  f i l l  
t h e m .  M a n y ,  i f  n o t  a l l ,  o f  t h e  s c r e e n -
i n g s  w e r e  g r o s s l y  u n d e r - a t t e n d e d ,  t h e  
s m a l l  a u d i e n c e s  c o n s i s t i n g  l a r g e l y  o f  
c a s t  a n d  c r e w  m e m b e r s  f r o m  t h e  f i l m s  
b e i n g  s c r e e n e d .  ( N o t e :  3 0  p e o p l e  i n  a  
1 0 0 - s e a t  a u d i t o r i u m  i s n ' t  t e r r i b l e ,  b u t  
3 0  p e o p l e  i n  a  3 0 0 - s e a t  m o v i e  t h e a t e r  
f e e l s  l i k e  a  g r a v e y a r d . )  
L A  S h o r t s  i s  a  g o o d  e x a m p l e  o f  
t h e  k i n d  o f  f e s t i v a l  ( a n d  t h e r e  a r e  
q u i t e  a  f e w  o u t  t h e r e )  t h a t  p r e y s  o n  
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filmmakers and gives film festivals a bad name, which 
is unfair to others, like Palm Springs, that genuinely 
support filmmakers. (How and why LA Shorts received 
Academy accreditation is anybody's guess.) 
Of course, if you visit the LA Shorts website you'll 
find glowing testimonials from filmmakers touting the 
festival. Maybe some of them actually enjoyed it or were 
just happy to have their film shown in Hollywood, but 
the filmmakers I met there were disgruntled, and the 
comments I have read on message boards since then 
support my observations and experience. 
Lesson from LA Shorts: All that glitters isn't gold. 
Holding an event in Hollywood doesn't automati-
cally make it good. 
The movie industry appeared to have no interest whatso-
ever in this short fest despite its Academy accreditation 
and being held in the heart of Hollywood. I suppose 
in an industry that feasts on feature films, shorts are a 
side dish of something it didn't order. 
PLANNING A FESTIVAL STRATEGY 
When you have a short ready to hit the circuit, which 
festival do you enter first? Do you start big and work 
your way to smaller fests or vice versa? Does it matter 
which festival presents your "world premiere"? 
That question was posed to Varkey James, Festival 
Coordinator for the Los Angeles Film Festival (not to 
be confused with LA Shorts) on an internet message 
board. Here is his insightful response: 
To varying degrees, film festivals serve two 
audiences: the film industry-including acquisi-
tions/ development professionals, agents/managers, 
independent filmmakers, the trade and entertain-
ment press-and the general public. To the extent 
that a festival is focused on the industry, premiere 
status becomes more important, and if a film has 
played at other festivals and gotten a lot of atten-
tion, that film will be ofless interest to the industry, 
and in turn ofless interest to industry festivals. 
However, most festivals primarily serve the general 
public in their respective locales. For those festivals, 
the fact that a film played at a major festival can 
be a plus. Just as posters and DVD cases often 
tout 'Official Selection of the __ Film Festival,' 
regional festiva 
audience to the 
When festivals ; 
to satisfy their a1 
by attending oth 
that have made 
result, some filn 
circuit that star1 
festival. Even w 
program films J 
the crop usually 
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Statistics from Fi/1 
a  b a d  n a m e ,  w h i c h  
n g s ,  t h a t  g e n u i n e l y  
L A  S h o r t s  r e c e i v e d  
' s  g u e s s . )  
h a r t s  w e b s i t e  y o u ' l l  
1 m a k e r s  t o u t i n g  t h e  
l y  e n j o y e d  i t  o r  w e r e  
t  i n  H o l l y w o o d ,  b u t  
l i s g r u n t l e d ,  a n d  t h e  
:  b o a r d s  s i n c e  t h e n  
· t e n c e .  
g l i t t e r s  i s n ' t  g o l d .  
l o e s n ' t  a u t o m a t i -
~no i n t e r e s t w h a t s o -
t d e m y  a c c r e d i t a t i o n  
1 1 l y w o o d .  I  s u p p o s e  
e  f i l m s ,  s h o r t s  a r e  a  
l e r .  
r E G Y  
t  t h e  c i r c u i t ,  w h i c h  
s t a r t  b i g  a n d  w o r k  
r s a ?  D o e s  i t  m a t t e r  
.  p r e m i e r e " ?  
k e y  J a m e s ,  F e s t i v a l  
i l m  F e s t i v a l  ( n o t  t o  
n  i n t e r n e t  m e s s a g e  
t s e :  
i v a l s  s e r v e  t w o  
e l u d i n g  a c q u i s i -
t g e n t s / m a n a g e r s ,  
l e  a n d  e n t e r t a i n -
l i e .  T o  t h e  e x t e n t  
t d u s t r y ,  p r e m i e r e  
a n d  i f  a  f i l m  h a s  
: n  a  l o t  o f  a t t e n -
; t  t o  t h e  i n d u s t r y ,  
J s t r y  f e s t i v a l s .  
s e r v e  t h e  g e n e r a l  
: > r  t h o s e  f e s t i v a l s ,  
t a j o r  f e s t i v a l  c a n  
V D  c a s e s  o f t e n  
_ F i l m  F e s t i v a l , '  
r e g i o n a l  f e s t i v a l s  c a n  u s e  t h a t  f a c t  t o  a t t r a c t  a n  
a u d i e n c e  t o  t h e i r  f e s t i v a l  s c r e e n i n g s .  
W h e n  f e s t i v a l s  a r e  l o o k i n g  f o r  t h e  b e s t  q u a l i t y  f i l m s  
t o  s a t i s f Y  t h e i r  a u d i e n c e s ,  t h e y  s o m e t i m e s  f i n d  t h e m  
b y  a t t e n d i n g  o t h e r  f e s t i v a l s  a n d /  o r  s e e k i n g  o u t  f i l m s  
t h a t  h a v e  m a d e  t h e  c u t  a t  t h e  l a r g e r  f e s t i v a l s .  A s  a  
r e s u l t ,  s o m e  f i l m s  h a v e  a  r o b u s t  l i f e  o n  t h e  f e s t i v a l  
c i r c u i t  t h a t  s t a r t s  w i t h  g e t t i n g  a c c e p t e d  t o  a  m a j o r  
f e s t i v a l .  E v e n  w h e n  t h e r e  i s  n o  c o n s c i o u s  e f f o r t  t o  
p r o g r a m  f i l m s  f r o m  o t h e r  f e s t i v a l s ,  t h e  c r e a m  o f  
t h e  c r o p  u s u a l l y  r i s e s  t o  t h e  t o p ,  a n d  p r o g r a m m e r s  
w i l l  o f t e n  i n d e p e n d e n t l y  s e l e c t  t h e  s a m e  f i l m s  f o r  
t h e i r  f e s t i v a l s .  
T h e  c h a l l e n g e  i s ,  o f  c o u r s e ,  m a k i n g  t h e  c u t  a t  t h e  b i g  
f e s t i v a l s .  I f  y o u  d o n ' t  g e t  i n  ( l i k e  9 0  p e r c e n t  o f  f i l m m a k -
e r s ) , y o u ' l l  n e e d  t o  r e s e a r c h  a n d  t a r g e t  s m a l l - t o - m e d i u m  
f e s t i v a l s  w h e r e  y o u ' l l  h a v e  a  b e t t e r  c h a n c e .  
T H E  C O L D ,  H A R D  N U M B E R S  
N u m b e r  o f  S H O R T S  s u b m i t t e d / a c c e p t e d  a t  
f e s t i v a l s  ( a  s a m p l i n g  o f  t h e  o d d s ) :  
L A  S h o r t s  1 , 2 0 0 / 5 0 0  ( 4 2 % )  
A n n  A r b o r  
5 0 5 / 1 1 0  ( 2 2 % )  
C i n e  V e g a s  
1 9 0 / 4 0  ( 2 0 % )  
C i n e m a  t e x a s  
8 0 0 / 1 3 0  ( 1 6 % )  
P a l m  S p r i n g s  S h o r t s  
2 , 0 0 0 / 3 0 0  ( 1 5 % )  
N Y  U n d e r g r o u n d  
1 , 4 0 0 / 1 4 0  ( 1 0 % )  
R e s f e s t  N Y  
1 , 3 0 0 / 1 0 0  ( 8 % )  
W o r l d w i d e  S h o r t s  T o r o n t o  
i n s i d e  C a n a d a  
6 0 0 / 4 5  ( 7 0 ! 0 )  
o u t s i d e  C a n a d a  
1 , 5 0 0 / 7 5  ( 5 % )  
C l e r m o n t - F e r r a n d  F r a n c e  
3 , 5 9 0 / 1 8 5  ( 5 % )  
A s p e n  S h o r t s f e s t  
1 , 4 0 0 / 6 0  ( 4 % )  
L o s  A n g e l e s  F i l m  F e s t i v a l  
1 , 4 0 0 / 5 0  ( 4 % )  
S u n d a n c e  
4 , 3 1 1 / 7 2  (  1 .  7 0 / 0 )  
S t a t i s t i c s  f r o m  F i l m m a k e r  M a g a z i n e ,  W i n t e r  2 0 0 4  
J o h n  H a r p e r  P h i l b i n  
F i l m m a k e r s  t o d a y  a r e  f a c e d  w i t h  t h e  
a g e - o l d  q u e s t i o n  t h a t  h a s  a f f l i c t e d  
o t h e r  a r t i s t s  l i k e  p a i n t e r s ,  m u s i c i a n s  
a n d  w r i t e r s  f o r  y e a r s .  I s  c o m p l e t i o n  
o f  y o u r  w o r k  t h e  u l t i m a t e  g o a l ?  O r  
i s  p u t t i n g  y o u r  w o r k  i n  f r o n t  o f  a n  
a u d i e n c e  a n  e s s e n t i a l  p a r t  o f  t h e  
p r o c e s s ?  
I f  o n e  o f  y o u r  g o a l s  i s  t o  g e t  
e x p o s u r e  f o r  y o u r  s h o r t ,  r e m e m b e r  
t h e  p o w e r  o f  m a s s  c o m m u n i c a t i o n .  
O n e  p a c k e d  f i l m  f e s t i v a l  s c r e e n i n g  
m i g h t  s e a t  3 0 0 ,  w h e r e a s  o n e  t e l e v i -
s i o n  s h o w i n g  h a s  t h e  p o t e n t i a l  t o  
r e a c h  3 , 0 0 0  o r  3 0 , 0 0 0  o r  3 0 0 , 0 0 0 .  
T h e r e  a r e  v a r i o u s  n a t i o n a l / i n t e r n a -
t i o n a l  t e l e v i s i o n  o u t l e t s  f o r  s h o r t  
f i l m s ,  l i k e  c a b l e ' s  S u n d a n c e  C h a n n e l  
a n d  I n d e p e n d e n t  F i l m  C h a n n e l  o r  
p u b l i c  t e l e v i s i o n ' s  T h e  S h o r t  L i s t .  I n  
t i m e ,  h o p e f u l l y  m o r e  m a r k e t s  w i l l  
d e v e l o p  l i k e  C a n a d a ' s  " M o v i o l a - T h e  
S h o r t  F i l m  C h a n n e l . "  L a u n c h e d  i n  
S e p t e m b e r  2 0 0 1 ,  t h e i r  c a b l e  c h a n n e l  
p r o g r a m s  s h o r t s  2 4 / 7 .  
O n  t h e  b r i g h t  s i d e ,  I ' l l  l e a v e  y o u  
w i t h  s o m e t h i n g  m y  F l i c k e r i n g  B l u e  
a c t o r  a n d  f r i e n d  J a m e s  K a r e n  t o l d  
m e  w h i l e  r e f l e c t i n g  o n  m o r e  t h a n  
f i f t y  y e a r s  i n  s h o w  b u s i n e s s :  " I n  t h e  
e n d ,  w h a t  f u e l s  y o u ,  w h a t  s t a y s  w i t h  
y o u ,  i s  n o t  t h e  a w a r d s  o r  t h e  m o n e y  
o r  t h e  f a m e .  I t ' s  t h e  e x p e r i e n c e  o f  
t h e  w o r k . "  
8 g  
